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Tampa Bay Water’s Board of Directors
April 2025

Tampa Bay Water is often cited as a model of regional cooperation, thanks to the spirit of regionalism
that created the utility as well as the continuous regional efforts of our board of directors. Each elected
official on our nine-member board represents an individual city or county that we serve, but at the
dais, each also represents the Tampa Bay region. The policy decisions and directives of our board
ensure our region has adequate and sustainable drinking water to support our economy, environment,

and way of life.

Harry Cohen

¢Chairman

*Commissioner
Hi”chnrnngh County

Lisset Hanewicz

*Vice Chairman
* Council Member, City of

St pPrPrchnrg

Chopper Davis

*Mayor, City of New Port
Richey

Dave Eggers

* Commissioner, Pinellas
County

Jack Mariano

¢ Council Membert, Pasco
County

Charlie Miranda

* Council Member, City of
Tampa

Ron Oakley

*Commissioner, Pasco
County

Kathleen Peters

* Commissionet, Pinellas
County

Joshua Wostal

* Commissionet,

Hillsborough County
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Tampa Bay Water’s Executive Team

Charles H. Carden, General Manager
Kelly Fernandez, General Counsel, Persson, Cohen, Mooney, Fernandez & Jackson, P.A.
Michelle L. Stom, MPA, APR, Chief of Staff/Chief Strategy Officer
Paul Stanek, Chief Operating Officer
Warren Hogg, P.G., Chief Science Officer
Christina Sackett, MBA, Chief Financial Officer
Casey LalLomia, Information Technology Director
Maribel Medina, P.E, PMP, Planning and Projects Director

Shane Johnson, Continuous Improvement Director
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Tampa Bay Water’s
Mission and Vision

\WINNI[@]\

Tampa Bay Water’s mission is to reliably provide clean, safe water to the region now and for future
generations.

VISION STATEMENT

Tampa Bay Water’s vision is to be the leader in supplying sustainable, quality water.
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Tampa Bay Water’s Overview

Tampa Bay Water, A Regional Water Supply
Authority (the Agency), formerly West Coast
Regional Water Supply Authority, was created on
October 25, 1974, by enabling state legislation under
Florida Statute Sections 163.01, 373.1962, and
373.1963. Tampa Bay Water is comprised of six
member governments including: Hillsborough,
Pasco, and Pinellas counties and the cities of St.
Petersburg, Tampa, and New Port Richey. A
Governance Study was adopted by the Florida
Legislature in 1997 (the 1997 Legislation) amending
Section 373.1963, Florida Statutes.

As part of the 1997 Legislation, the member
governments entered into an Interlocal Agreement

and a Master Water Supply Contract in 1998 for a

term of 40 years creating Tampa Bay Water.
Pursuant to the Amended and Restated Interlocal
Agreement and Master Water Supply Contract, the
Agency is required to meet the Quality Water needs

of the member governments and to charge a uniform per- Figure 1: Tampa Bay Water Facilities
gallon wholesale rate to member governments for the

wholesale supply of drinking water; with one exception for the City of Tampa. The Agency charges a separate

rate to the City of Tampa for raw water delivered from the Tampa Bypass Canal to augment the City’s reservoir.

Tampa Bay Water is governed by a nine-member board of directors from our six-member governments. The
board includes two commissioners from each member county and the Mayor or a city-council representative
from each member city.

The Agency provides quality drinking water to its six-member governments whose water service areas serve more
than 2.6 million residents in the Tampa Bay region. Water sources include groundwater, surface water, and
desalinated seawater.

Tampa Bay Water is regulated by the Florida Department of Environmental Protection and the United States
Environmental Protection Agency for matters related to drinking water quality and the operation and
construction of its facilities. In addition, the Southwest Florida Water Management District (SWFWMD)
regulates consumptive uses of water.

Figure 1 shows the location of Tampa Bay Water’s major Facilities and Table 1 provides a list of Tampa Bay
Water’s major facilities, by water source.
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Facility Type by
Water Source

Table 1: Tampa Bay Water’s Major Facilities

Facility Name

e Alafia River Pump Station
e C.W. Bill Young Regional Reservoir
o Brandon Booster Station
Surface Water e Reservoir Off Stream Pump Station
e South-Central Hillsborough Intertie Transmission Main
e South-Central Hillsborough Booster Pump Station
e Tampa Bay Regional Surface Water Treatment Plant
e Tampa Bypass Canal Pump Station
Desalination e Tampa Bay Seawater Desalination Plant
e Brandon Urban Dispersed Wells and Water Treatment Plants
e Carrollwood Wells
o Cosme-Odessa Wellfield
o Cross Bar Ranch Wellfield
e Cypress Bridge Wellfield
e Cypress Creek Wellfield and Water Treatment Plant
e FEldridge-Wilde Wellfield and Hydrogen Sulfide Treatment Facility
Groundwater e Lake Bridge Water Treatment Plant
e Morris Bridge Wellfield and Water Treatment Plant
e Northwest Hillsborough Regional Wellfield
o Section 21 Wellfield
o  South Pasco Wellfield and Water Treatment Plant
e South-Central Hillsborough Regional Wellfield and Lithia Ozone Treatment
Facility
e Starkey Wellfield

Other Facilities

mains.

The water system also includes booster stations and approximately 100 miles of raw
water collection mains and 150 miles of large-diameter potable water transmission
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CIP Planning Process
Purpose

Tampa Bay Water’s Capital Improvements Program (CIP) is a comprehensive ten-year plan and portfolio of
previously approved and newly proposed projects. The CIP is updated annually as the scope, needs and timing
for specific projects change. Tampa Bay Water’s Board of Directors annually accepts the CIP for implementation

by agency staff.

The main objectives of the Capital Improvements Program Plan are:

e To improve Tampa Bay Water’s financial stability by identifying capital improvements needs and
estimating funding needs including future debt/bonds issuances.

e To maintain and improve Tampa Bay Water’s infrastructure through the maintenance, repair, and
replacement of existing assets; and

e To identify, evaluate and deliver short- and long-term infrastructure needs/projects to meet the regions’
future water demands.

Capital Project Definition

Capital projects are those activities that will result in:

1. A capital asset owned by Tampa Bay Water, and/or
2. Major repairs, improvements, renovations, or expansions that extend an existing asset’s useful life, and/or
3. A significant change in a facility’s functionality or capacity.

Capital assets owned by Tampa Bay Water are recorded in Tampa Bay Water’s financial records in accordance
with accepted accounting principles and applicable Florida State Statutes.

The Capital Improvements Program also includes capital projects that are:

1. Funded by Tampa Bay Water and/or others, for assets owned and operated by another entity.
2. Constructed by Tampa Bay Water for the benefit of member governments or other government agencies.

If Tampa Bay Water does not retain ownership of the completed project, the cost of the project is accounted as

a contribution to the respective entity.

Identifying Projects

Projects in the Capital Improvements Program includes projects regardless of costs. Typical capital projects:
e Change the functionality and/or changes the capacity of an existing asset; and/or
e Areidentified in the Agency’s Mitigation Phase 1 or the Long-term Master Water Plan; and/or
e Require property acquisition, easements, license agreements, and/or fee purchase; and/or

e Require a Primary Environmental Permit or permit modification as defined in the Amended and Restated
Interlocal Agreement such as:
O National Pollutant Discharge Elimination System Permit (NPDES)
0 Environmental Resource Permit (ERP)
O Water Use Permit (WUP)

FYs 2026-2035 CIP April 1, 2025 Page 8 of 153



Tampa Bay Water’s Capital Improvements Program also includes non-capital projects that may lead to capital
projects, including assessments, evaluations, feasibility studies and related program management efforts.

CIP Development

The Fiscal Years (FYs) 2026-2035 CIP Plan is an update to the FYs 2025-2034 CIP Plan accepted by the Board
of Directors in May 2024.

Goals
The following goals are used by agency staff to update the Capital Improvements Program Plan:

e Identify and prioritize capital projects through a coordinated departmental effort that integrates planning,
project management, engineering, construction delivery strategies, financing requirements, and future
operating and maintenance costs.

e Develop a duration-based schedule and budget for each project.

e Develop a funding scenario for each project that identifies a funding source, projected planned
expenditures cash flow, and future operating and maintenance costs estimates.

Update Schedule

The CIP Program Manager has the responsibility of managing the annual update of Tampa Bay Water’s CIP
Plan. The CIP update process runs from June through May as shown below.

Figure 2: CIP Update Timeline

5 B & B

MNovember - December January - February March - May

Capital Projects Evaluation Criteria & Process Framework
Tampa Bay Water utilizes a Multi-Attribute Utility Analysis (MUA) to determine a benefit score for each capital
project. The benefit scores allows Tampa Bay Water to prioritize projects, allocate funding sources, assign staff,

and determine project schedules. The evaluation criteria themselves are evaluated every two to three years by
staff and if needed, updated to reflect the Agency’s current Strategic Goals. Projects are re-evaluated every year
until they reach the bidding or construction phases. The key features of the Evaluation Process are:

e Fach criterion is defined and assigned a weight in a scale from zero (0) to one hundred (100).

e Fach criterion is assigned a set of performance measures to assess the contribution of a project to meeting
the identified criterion.
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e Fach performance measure is defined and receives a score on a scale from zero (0) to ten (10).

e A Benefit Score using the evaluation criteria and performance measures is calculated for each project.

The following equation is used to calculate the Benefit Score of each capital project.

10

B ] = —
enefit Score Total CW

X z [CW x PM]
Where:

CW= Criterion Weights, PM= Performance Measure Score, Total CW= Total of Criterion Weights
The following sections and Tables 2-8 provide criteria attributes and their Performance Measures.

Table 2: Evaluation Criteria Weights

Evaluation Criteria Weight
Compliance 100
Level of Service 82
Health & Safety 82
Costs & Efficiencies 61
Environmental Enhancement 32

Compliance

Attributes of Compliance include regulatory compliance/permits and contractual obligations. Compliance
obligations include permit or regulatory agency requirements (e.g., consent order, administrative order, etc.)
Contractual obligations include legal settlements; property agreements; Memoranda of Understanding (MOU);
Joint Project Agreement (JPA); and agency's governance documents (Master Water Supply Contract & Reinstated
and Amended Interlocal Agreement).

Table 3: Compliance Performance Measures

Performance Measure Score
Project does not contribute to compliance. 0
Project provides a minor level of support for compliance. Wi/l address obvious short-term or acute 3
impacts.

Project provides a moderate level of support for compliance. W7/ reduce obvious short-term acute 5
or chronic impacts.

Project provides a significant level of support and improves compliance. Wi/l reduce short- 7
term and addresses some chronic long-term impacts.

Project is required for immediate known compliance issues. Wi/l reduce major factor(s) related to 10

chronic long-term impacts.
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Level of Service

Attributes of Level of Service include water quantity, water pressure, and water quality enhancement, raw water
vs. finished water system (system priority/ criticality), time without setrvice, number of complaints, and public

image.
Table 4: Level of Service Performance Measures
Performance Measure Score
Project does not address customer level of service. 0

Project maintains customer level of service on a small scale. Addresses less than 10% of system

demands. Meeting Demand less than 10 MGD. )
Project maintains customer level of service on a sub-regional scale. Addresses 10 to 25% of 5
system demands. Meeting Demand equal or greater than 10 MGD to less than 20 MGD.

Project maintains customer level of service on a system-wide scale. Addresses greater than

approximately 25% of system demands. Meeting Demand equal or greater than 20 MGD to less than 40 7
MGD.

Project improves or increases customer level of service on a system-wide scale. Addresses 10

greater than approximately 50% of system demands. Meeting Demand equal or greater than 40 MGD.

Health & Safety

Attributes of Health & Safety include safety of the public and agency employees (OSHA equivalent) and
physical and cyber security.

Table 5: Health & Safety Performance Measures

Performance Measure Score
Project does not address safety. 0
Project provides a minor level of reduction in risks to public or employee safety. 3
Project provides a moderate reduction in risks to public or employee safety, including 5
possible lost time accident potential.

Project provides a significant reduction in risks to public or employee safety, including lost 7
time accident potential.

Project addresses an immediate known risk to public or employee safety for lost time 10

potential.
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Cost & Efficiencies

Attributes of Cost and Efficiencies include operations and maintenance (O&M) savings potential (staff time,
money), O&M flexibility, and coordination with other internal projects.

Table 6: Cost & Efficiencies Performance Measures

Performance Measure Score
Project causes an increase in net O&M costs. 0
Project has a neutral effect on net O&M costs. 3
Project provides a moderate reduction in net O&M costs OR creates opportunities for O&M 5

efficiency/performance. Reduction/ Opportunity benefit less than 10%.

Project provides a moderate reduction in net O&M costs AND creates opportunities for 7
O&M efficiency/petformance. Reduction/ Opportunity benefit less than 10%.

Project provides a significant reduction in net O&M costs OR creates opportunities for 10
O&M efficiency/performance. Reduction/ Opportunity benefit greater than 10%.

Environmental Enhancement

Attributes of Environmental Enhancements include going above and beyond regulatory requirements,

source water protection, minimizing carbon footprint, achieving energy efficiency, and includes a renewable

energy component.

Table 7: Environmental Enhancement Performance Measures

Performance Measure Score
Project does not provide environmental enhancement. 0
Project makes a minor contribution towards environmental enhancements. 3
Project makes a moderate contribution towards environmental enhancements. 5
Project makes a significant contribution towards environmental enhancements. 7

Project makes a significant contribution towards environmental enhancements beyond 10
anticipated regulations.
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Capital Projects Sources

Tampa Bay Water’s CIP includes projects from various sources, including:

e Long-Term Master Water Supply Planning e Renewal and Replacement Program
e System Hydraulic and Emergency Scenario e Property Redress
Analysis e Vulnerability Assessment

e Energy Management Program e Information Technology

o Assets Master Plans

Member Governments

e Joint Project Agreements e Memoranda of Understanding

e The Amended and Restated Interlocal e Florida Department of Environmental
Agreement Protection

e The Master Water Supply Contract e Utility Acquisition(s)

e The Southwest Florida Water Management e Utlity Conflicts

District (e.g., Phase 1 Mitigation)

Capital Projects Project Sources Highlights

Long-Term Master Water Supply Planning

The Amended and Restated Interlocal Agreement (referred to as the Interlocal Agreement) requires the Long-
Term Master Water Plan be updated every five years. New water supply projects are developed through the long-
term master water supply planning process, which is performed to ensure:

e The public has sufficient water supplies to meet its needs in an environmentally sustainable and cost-
effective manner.

e Tampa Bay Water has sufficient water supply options in its Plan to meet the member governments’
needs for at least 10 years; and

e Tampa Bay Water meets its unequivocal obligation to meet member governments’ needs. It takes over
10 years to plan, permit, design, and build drinking water facilities.

Long-term water supply planning is conducted every five years, evaluating new water supply concepts as needed,
and is the pool from which Long-Term Master Water Plan projects are drawn for further evaluation. As part of
the planning process, demand projections are annually updated to facilitate new supplies are on-line in a timely
manner, but not so far in advance as to unnecessarily burden the cost of water by overbuilding capacity.

The most recent Long-Term Master Water Plan update was approved by the Board in November 2023. Along
with the Plan, the Board approved recommendations to pursue further feasibility evaluations on the top seven-
ranked potential water supply capital projects including:

e FHastern Pasco Wellfield (with brackish and/or fresh groundwater)
e Consolidated Water Use Permit Increase

o North Pinellas Surface Water Treatment Plant and Reservoir
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e Tampa Bay Seawater Desalination Expansion (with either seawater* or brackish groundwater)
e C.W. Bill Young Regional Reservoir Surface Water Treatment Plant

e New South Hillsborough Surface Water Treatment Plant and Reservoir

e South Hillsborough Wellfield *

* This concept was evaluated in 2021 and does not require additional study.

This CIP plan includes a Feasibility Program for the evaluation of new water supply concepts projects to meet
water supply needs by 2033 or sooner and includes a Developmental Alternatives Program for the identifications
and evaluation of new water supply options that may require sophisticated technologies or require more long-
term study.

System Hydraulic and Emergency Scenarios

Tampa Bay Water completes a comprehensive evaluation of its Regional Water Transmission System every 10
years to proactively identify system capacity and reliability improvements needed over a 20-year planning horizon.
The system is analyzed to determine the improvements needed for the water transmission system infrastructure
(e.g., pipelines and pumping stations) to maintain a reliable water delivery capacity to each Member Government
Point of Connection from the Tampa Bay Water system. The evaluation considers both normal operating
conditions as well as resiliency of the water delivery system under “emergency” type conditions, such as a planned
or unplanned outage of a pipeline or pump station facility. The Agency’s first System Hydraulic and Emergency
Scenario Analysis Report was completed in 2005 and considered future water demand projections through year
2025, hence known as the “2025 System Hydraulic and Emergency Scenario Analysis Report”. The second
update of the report was completed in 2015 and considered a 20-year planning horizon through year 2035. The
third updated to the report “2045 System Hydraulic and Emergency Scenario Analysis Report” will be completed
by 2025 and considers a 20-year planning horizon through year 2045.

Energy Management Program

Tampa Bay Water developed an Energy Management Program roadmap with a programmatic approach to
improve energy efficiency through the implementation of several individual energy-saving and renewable
projects, emerging technologies, and operational changes.

Renewal and Replacement Program

Tampa Bay Water’s Renewal and Replacement Program includes a prioritized long-term plan for the renewal,
repair, or replacement of assets that will result in sustainable infrastructure. The Program identifies the required
projects, and their timing based on a risk-based approach that considers criticality, remaining useful life, and risk.

Phase 1 Mitigation Projects

The Phase 1 Mitigation Plan is an on-going program required by Tampa Bay Water’s Consolidated Water Use
Permit. Its purpose is to provide long-term mitigation at wetland and lake sites that were impacted by historical
groundwater pumpage at the central system wellfields and are predicted to not fully recover after the mandated
groundwater pumpage cutback to 90 mgd. The Phase 1 Mitigation Plan currently includes a list of 21 mitigation

projects.
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Funding Overview

Tampa Bay Water capital projects are funded through one or more funding sources. Funding is determined based

on the type of project and funds availability.

Revenue Bonds

Tampa Bay Water’s current CIP is funded primarily
through the issuance of Revenue Bonds for specific
projects. Bond proceeds are placed in a restricted
Construction Fund until disbursed for the intended

purpose.

Renewal and Replacement Fund

Tampa Bay Water is required to maintain a Renewal
and Replacement Fund in an amount equal to five (5)
percent of the prior fiscal year’s Gross Revenue or
such other amount as is certified by the Consulting
Engineer in the Renewal and Replacement Fund.
Funds used in the current year are collected the
following year through the Uniform Rate. These
funds are used to fund projects resulting from the
Renewal and Replacement Program where major
repairs or replacement of specific components are
needed to maintain the service level of the water
supply, treatment, and/or distribution system.

Other Funding Sources

Tampa Bay Water also seeks and obtains available
grant funding for its projects from the Southwest
Water Management District (SWEFWMD), the State of
Florida, the U.S. Environmental Protection Agency,
and other Federal grant programs, as well as Joint
Project Agreements with member governments and
other cooperative funding entities.

Uniform Rate Funds

Uniform Rate Funds generally are allocated to project
evaluations, assessments, feasibility studies, program
and Phase 1 Mitigation
projects. These funds are collected through the

management services,

Uniform Rate.

FYs 2026-2035 CIP
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Capital Improvements Fund

The Capital Improvements Fund (CIF) is funded by
charges collected or other funds received, such as
proceeds from the sale of surplus property. The
Capital Improvements Fund may be used to fund any
Board-approved Capital Project.

Energy Program Fund

The
generated from an agreement with Tampa Electric’s

Energy Fund Program receives revenue
(TECO) Commercial Demand Response Program
provider Enel X. The Program helps manages peak
demand to reduce seasonal electricity demand peaks.
Tampa Bay Water earns revenue quarterly by agreeing
to reduce electricity consumption when TECO calls
for a demand response event, ie., the reduction of
energy usage to lower peak demand. Projects funded
with this funding source include projects that result in

energy savings.

Released Debt Service Fund
Upon the issuance of the Series 2022 Bonds, the
maturity of the agency’s total outstanding bonds was
extended to Fiscal Year 2053. Therefore, the Debt
Service Reserve account requirement changed from

the Maximum Annual Debt Service for all outstanding
bonds to 125% of the average Annual Debt Service
for all outstanding bonds reducing the required
balance of the Debt Service Reserve Fund and
releasing these reserve funds for funding projects
within the Capital Improvement Program.
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Table 8 identifies projects with current grants and co-funding agreements. The table identifies the grant/co-
funding entity, the expected funds to be received, and funds received to date. Tampa Bay Water typically applies
for State of Florida Grant Assistance through the General Appropriations Act and these grants received are
managed by the Florida Department of Environmental Protection. Also, Tampa Bay Water applies for Federal
funding initiatives, the Southwest Water Management District (SWEFWMD) Cooperative Funding Initiative

Grant/Funded Projects

(CFI), and the Florida Department of Transportation (FDOT).

Table 8: Grant Funded Projects

. . . . Grant Maximum | Reimbursed through
Project No. Project Name ‘ Funding Entity ‘ Total 1 12/31/2024
01014 Surface Water Treatment Plant State-FDEP $1,000,000.00 $-
Expansion
01014 Surface Water Treatment Plant Federal-EPA $1,015,667.00 $-
Expansion
Southern Hillsborough County Supply
01609 Expansion: Booster Pump Station SWEFWMD $5,325,000.00 $3,909,911.95
(Brandon Booster Station)
01610/01616/ > Hﬂmorouggg’ehne (Segments Al gywpwnD2 $147,954,000.00 $ 1,489,141.05
50016 Bldridge-Wilde WE Pumps & Motors State-FDEP $750,000.00 $735,135.82
Replacement
Cross Bar Ranch Wellfield Water
07153 Transmission Main — Utility Conflict State-FDOT $146,920.00 §-
Totals $156,191,587.00 $6,134,188.82

Notes:

1

2.

Grant Maximum Total is the total funds awarded or requested to the funding entity. The total amount to be received
could be less depending on the project’s actual expenses for the awarded construction contract.
Includes Florida Department of Environmental Protection funding received by the SWEFWMD.
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Projected Capital Improvements Program Expenditures

The updated 10-year CIP includes a total of 96 projects at different phases with total projected future expenditures of $1,723,252,111. Figure 3 summarizes
the planned expenditures for each funding source by Fiscal Year. Future expenditures include planned expenditures for projects starting within the 10-year

plan.
S350 M
$300 M
$250 M
$200 M [
$150 M
$100 M
- I I I I
oM . I
Remainder of  FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 Future
FY 2025
B Revenue Bonds-360 (Series 2022) B Revenue Bonds-370 (Series 2024) B Revenue Bonds-380 (Future Issuance)

B Revenue Bonds-390 (Future Issuance) B Revenue Bonds-Future (Future Issuance) B Capital Improvement Fund
B Released Debt Service Funds M Energy Fund B Member Government Contribution-JPA

B Renewal and Replacement (R&R) Fund B Grants and Co-Funding B Uniform Rate Funds

Figure 3: Planned Expenditures
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Remainder of FY

Table 9: Summary of Projected Funding Needs

2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FYs 2031-2035 Future Total Funding
Funds Projected Starting Balance |  $592,224,980 $490,033,892 $298,131,549 $322,718,197 $96,158,819 $72,090,890 $409,245 854 $32,534,226 $592,224.980
Projected Debt Issuance $- $- $276,650,000 $- $185,250,000 g $361,350,000 g $823,250,000
Projected Agency Funding $290,000 $4.717,618 $4.179,629 $5,442,190 $5,485,194 $3,817,806 $25.700,000 $3,790,000 $53,422,437
Projected Funding-Hillsb h
rojectec Tunding- i isbotoug $34,496,158 $30,000,000 $30,000,000 $23,367,842 §- - §- §- §117,864,000
County (JPA)
Projected Reimbursement
: $8,172,643 $18,500,000 $17,500,000 $17,500,000 $(11,255,000) $12,250,000 $36,367,444 $- $99,035,087
(Grants/ Co-funding Agreements)
Projected Interest Earned $10,906,638 $9.367,043 $10,841,740 $6,303,286 $4.780,309 $1,542,250 $14,571,400 $635,631 $58,948,296
Projected Total Fund
to";g ;en (;’itaresun S $(156,056,526) $(254,487,005) $(314,584,720) $(279,172,697) $(208,328,431) $(73,634,678) $(421,520,886) $(15,467,168) $(1,723,252,111)
X u
Projected Funds Ending Balance $490,033,892 $298,131,549 $322,718,197 $96,158,819 $72.,090,890 $16,066,269 $425713,812 $21,492,689 $21,492,689
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Fund Projected Starting Balance
Projected Co-Funding SWFWMD*
Projected Grants (State/Federal)**

Projected Interest

Projected Total Funds Expenditures

Projected Fund Ending Balance

Reminder of FY
2025

FY 2026

Table 10: Revenue Bonds-360 (Series 2022)

FY 2027

FY 2028

FY 2029

FY 2030

10-Yr Projections

FY 2031

FY 2032

FY 2033

FY 2034

FY 2035

Future

Total Funding

$ 94,900,958 [ $  48376,106 | $  17,835264 | § 28,489 | $ 28,988 | $ 29,495 | $ 30,011 | $ 30,536 | $ 31,071 | $ 31,614 | $ 32,168 | $ 32,730 | $ 94,900,958
$ 5,155,845 [ $ 12,250,000 | $ 2,550,000 | $ - $ - 0% - % - 19 - |9 - % - |9 19,955,845
$ 1,000,000 | $ 1,000,000 | $ N - |3 - s ) - |8 - s ) - |8 - s N 2,000,000
$ 1,768,494 | $ 1,078,457 | $ 356,742 | $ 499 | $ 507 | $ 516 | $ 525 ($ 534 ($ 544 | $ 553 | $ 563 |$ 573 | $ 3,208,507
$ (54449,191)[§  (44,869,299) | $  (20,713,517) | $ -1 - s - 1% -1 - s N -8 - s -8 (120,032,007)
$ 48,376,106 | § 17,835,264 | § 28,489 | $ 28,988 | $ 29,495 | $ 30,011 | $ 30,536 | $ 31,071 | $ 31,614 | $ 32,168 | $ 32,730 | $ 33,303 | $ 33,303

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project - Remainder of FY

S Project Name D FY 2026 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2034 FY 2035 fotalFunds

No. Q1 2025 Needed
(12/31/2024)

01014  |Surface Water Treatment Plant Expansion®*| § 5175240 | $ 15655119 |§ 13,927,206 [$ 5,000,000 | $ K s E K K E E K s 34582325

01610 | South Hillsborough Pipeline (Segment A)* | § 11,956,007 |§ 22740274 [$ 22713711 |$ 12,204,439 $ s s s s s s S |s 57,658,424

07033 Tampa Bavy Desalination Fadlity Intake § 16956909 | s 5.493,191 $ s s s s RS - 1s B Y -3 - 13 5,493,191

Connection Improvements-Phase 2
11020 | Lemg-term Master Water Plan-Feasibility: | ¢ ~ s 400,000 | $ 500,000 | $ 463,000 | $ E s E E K s E K E 1,363,000
Program Managem ent
11002 | Feasibility St“dysfor New Groundwater | ¢ 88,826 | § 1452647 | 2085787 |$ 1,626,907 | § s s s s s s s s s 5,165,341
ources
50051 Cypress Creek Water Treatment Plant | ¢ 330 35 | ¢ 6,145,862 | $ 224,068 | '§ s E K E E K s E K s 6,369,930
Chemical Piping Replacement
50052 High Service Pump Station Ball Valve | ¢ g 065 | ¢ 868,531 [$ 1464046 |§ 1419171 |$ s s s s s s s s s 3,751,748
Replacement
5073 | Cypress Creek \’Ivazr\?:“mem Plant72- ¢ 3450503 1,693,567 |$ 3,054,481 | § s s s s s s s s s s 5,648,048
n ve

Totals

35,029,946

54,449,191

44,869,299

20,713,517

120,032,007

FYs 2026-2035 CIP

April 1, 2025
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Fund Projected Starting Balance

Projecied Co-Funding SWEFWMD*

Projected Interest

Projected Total Funds Expenditures
Projected Fund Ending Balance

Reminder of FY
2025

FY 2026

Table 11: Revenue Bonds-370 (Series 2024)

FY 2027

FY 2028

10-Yr Projections

FY 2030

FY 2031

FY 2032

FY 2033

FY 2035

Future

Total Funding

§ 423806897 | § 305751568 |§ 246,606,138 |§ 39,166,712 3625 | 8 3.688 | § 3735 | 8 3816 | % 3,885 | ¢ 3933 | § 4022 | § 4093 |§ 425,806,897
£ - s -3 o.700000 | § 12250000 g -3 -t - -t -3 -3 21,950,000
£ 7451621 | § 6.925.302 | § 4483357 | 1,249,792 63 | § 65 | § 66 | § 57 | § 68 | § 59 | & 0| % 2|8 20,112,615
£ (3732604900 | & (156,050,733) | § (200624783 | & (72.662.320) -t - | % - | % - | % - % - | $ - | % - | § (487.8653.343)
393731368 | ¢ 246606138 [ 52.166.712 | % 3.625 3688 |8 3735 | ¢ 3818 | % 3885 | % 3933 | % 4022 | § 4093 | % 4164 | § 4164

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
" 25- Remainder of FY :
e End ot ey S FY 2026 FY 2027 FY 2030 e v 2033 v 2035 B
o 2025 Meeded
(12/31/2024)
01014 Surface Water Treatment FPlant Expansion | § - | % B2T.583 | § 60,511,730 | § 69.983,107 | § 12,990,513 - | % - | § - | - | £ - | % - | § - | - | 144 312 333
01602 Crpeess Creek Wellfield Improvements | § e 327,939 | % 1225466 | § 320,595 | § - - | - |t - |t N - - - N 1,572,000
Eldridge-Wilde Wellfield Water Quality
01604 de= © ates Qualier | ¢ - § 3060510 |§ - s - N - s - s N E - s - s - s 5,060,810
Treatnuent Improvements
01610 | South Hill:borough Pipeline (Segment A)* | § - | % 28119375 | § 69667981 | § 124349967 | § 53971505 - | % - | § - | - | £ - | % - | § - | - | 278,108,831
01612 South Hillzhorough Wellfield $ - | g 2704000 | § 3667241 (£ - | - - | % - | g - | - | R - |t E - |t 6,571,241
Brandon Urban Dizpersed Wells Water
03303 - - 428,381 - - - - - - - - - - 428,381
y Qraality Teeatment Improvements d d d -~ $ $ d $ $ $ d $ $ $ ~
e Surface Water Flant Water Qruality Pilot
03511 ! $ R - s esazst|s s - s s s s s s N N 664281
Stady
- Brandon Usban Dizpersed Well=-BEUD 3
03512 - - 696,180 - - - - - - - - - - 696,180
5 ot Ot Tommmcements | ® $ J 180 | 3 $ J $ $ $ ] $ $ $ :
Surface Water Treatment Flant SCADA -
0912 | T T R § N 6324785 5618235 |§ Sl - s s Sl s s s Sl s szroms
Srstemn Upgrade
_— South Pasco Water Quality Treatment, . -
omos | o § - s - s 55.000 | § - s - - s - s - s - s - s - s - s - s 55.000
orage and Pumping, Improvements
South Pazco Wellfield Underground
07061 - - T4 337 - - - - - - - - - - 74357
o emescia] Porwed: ¥ § ¥ 4.357 | § ] ¥ H ] ] ¥ H ] ] 4.33
- Integrated Pr MManager Consultant
11005 e § - | - |$ 1500000 % 1500000 % - - |t - s - s - |8 - |t - |8 - |8 - |8 3,000,000
Services
Feasihility Study for New Groundwater - -
11022 SRS SRAET fan ovew annes $ N 2354195 [§ 2089766 | § 268,872 | § : s N . $ 4712833
Sources
11025 | Feasibilitr Study For Sucface Water Soumes | § - | ¥ 1,170,047 | § 1.460.651 | § - | % - - % - | § - | % - | % Sk - | § - | % - % 2,630,698
50021 Morriz Bridge WF Improvements 5 - | % 1371527 | § 3,332,634 | § 4832634 | § 1,518,187 - | % - | § - | - | § - | % - | § - | - | 13,035,022
50042 Cozme-Cdessa Wellfield Improvements | § - | g - | % - | % 369588 | § 2182875 - | % - | % - | % - | % - | % - | % - | % - | % 2,552 463

Totals

FYs 2026-2035 CIP

156,050,733

201,624,783

72,662,880

April 1, 2025

467,865,345
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Reminder of FY
2025

FY 2026

Table 12: Revenue Bonds-380 (Future Issuance)

FY 2027

FY 2028

FY 2029

FY 2030

10-Yr Projections

FY 2031

FY 2032

FY 2033

FY 2034

FY 2035

Total Funding

Fund Projected Starting Balance

Projected Co-Funding SWFWMD*

Projected Interest

Projected Total Funds Expenditures

Projected Fund Ending Balance

$ S $ 276,650,000 | $ 219,797,158 | § 43,550,664 | $  (11,707,798) | $ 31,689 | § 32,244 | $ 32,808 | § 33,382 | $ 33,967 | $ 34,561 |$ 276,650,000
$ K $ s s 12250000 |$ 12,250,000 | $ s s s s K - |$ 24,500,000
$ S $ 48413758 3,846,450 | 976,512 | $ 9,489 | $ 555 |'§ 564 |8 574 | $ 584 | $ 504 | $ 605 | '$ 9,677,302
$ S $ (61,694217)|$  (180,092,944) [ $ (68,484,974 | $ (520,001) | $ E s s s s s (310,792,136)
$ S $ 219,797,158 | $ 43,550,664 [$  (11,707,798) | $ 31,689 | § 32,044 | 32,808 | $ 33,382 | 33,967 | $ 34,561 | $ 35,166 | $ 35,166

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project - Remainder of FY
e Project Name D FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2034 Future fotal Funds
No. (0] 1 2025 Needed
(12/31/2024)
01602 Cyptess Creek Wellfield Improvements $ -9 - 13 $ 390,253 | $ 6,717,702 | $ 6,829,281 | $ - -3 - 13 -8 - 13 -8 -8 13,937,236
Cypress Creek WTP Yard Piping Valves,
01603 Drainage Improvements, Roads, and $ - |$ - |8 $ 161,410 | $ 165,954 | § - 13 -8 -3 - 13 -3 - 13 - 13 -8 327,364
Seaurity
Eldridge-Wilde Wellfield Water Qualit
01604 ridge-Wilde Wellficld Water Quality | ¢ - s - s S 13900473 |$ 29,749,079 | $ s - s - s s - s s s s 43,649,552
Treatm ent Improvem ents
01605 | Motris Bridge Underground Powerline | $ s - s $ 291,879 | § 299,612 | $ s s - s - s s s s s 591,491
01606 | Section 21 Wellfield Pumps and Motors | $ S ls - s $ - s 120,901 | $ 159,983 | 167,491 | § - s - s s - s - s s 448 375
01610 | South Hillsborough Pipeline (Segment A)* | $ S s - s $ | 18535000 |8 2284321 |'$ K s s s s s s 20819321
01612 South Hillshorough Wellfield $ D - s $ 728,002 |$ 62262708 |$ 50,445,049 | $ K s s s s S s 119,988,759
Cypress Creek and Cross Bar Ranch
03503 Wellfields Water Quality Treatment | $ S ls - s S 3916121 |$ 8418985 | $ - s K - s - s s - s - s s 12,335,106
Improvements
Brandon Urban Dispersed Wells W
03505 randon Urban Dispersed Wells Water | ¢ s s $ 1328224 |$ 4354395 |$ s - s s s s s s s 5,682,619
Quality Treatment Improvements
Water Quality Study - Surface Water
03511 | Suspended Ion Exchange (Demonstration | $ - |8 - 1% $ 2,639,413 | $ 2,102,306 | $ - 19 - 1% -1 - 19 -1 - 19 - 1$ - 1% 4,741,719
Fadlity)
Brandon Urban Dispersed Wells-BUD5
03512 ) $ S ls - s $ 2196701 |$ 7,177,119 | $ R s s - s s - s - s - s 9,373,820
Water Quality Improvements
Tampa Bay Desalination Plant - R&R
03600 ampa bay Lesatination Han $ S s - s S 4017600 |$ 4,017,600 | $ s S s s s s s s 8,035,200
Program
Surface Water Treat t Plant - Re al
03700 | Swriace Water Treatment Fant - Renewal f o - s - s § 6,600,000 $ 3,300,000 |$ s s s s s s s s 9,900,000
and Replacement Program - Phase I1
FYs 2026-2035 CIP April 1, 2025 Page 22 of 153



Table 12: Revenue Bonds-380 (Future Issuance) (Continued)

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project - Remainder of FY
S Project Name N FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 Future fotal Funds
No. Q1 2025 Needed
(12/31/2024)
South Operations and Maintenance
06321 o $ - |8 - |8 - 1% - 13 5,717,932 | § 4,231,853 | $ -3 -8 - 13 - |8 - 13 - 13 - |8 9,949,785
Building
Surface Water Treatment Plant SCADA
06912 $ - |8 -8 - |3 12,493,631 | $ 1,681,655 | $ - 19 - |8 - 1% - 19 - 1% - 19 - |3 - 1% 14,175,286
System Upgrade
South Pasco Water Quality Treatment,
07005 . $ - |8 - % -3 373,041 | $ 3,753,755 | § 336,204 | $ - |8 -3 - 13 - |8 - 13 - 13 - |8 4,463,000
Storage and Pumping, Improvements
C Creck WTP Chemical Syst:
07007 ypress Lree eruaisystem - s s s 37,513 |'$ 46,513 | $ 288 464 | $ 352,510 | $ - s - s s s - s s 725,000
Upgrades
South Pasco Wellfield Underground
07061 i . $ - |8 - % - 1% 3,545,956 | $ 5,870,707 | $ - 13 - |3 -8 - 13 - |8 - 13 - 13 - |8 9,416,663
Commerdal Powetline
07070 Tampa Bypass Canal (MLK) Pumps $ - |3 - |8 -3 105,649 | $ 1,049,674 | $ - 13 - |$ -8 - 13 - |8 - 13 - 19 - |3 1,155,323
07543 Developmental Alternatives Phase 4 $ - |8 - |8 -3 664,362 | $ 1,725,224 | § - 13 - |3 - |8 - 13 - |8 - 13 - 13 - |8 2,389,586
C Creck P Station R
07544 ypress Creck Pump Station Repump $ - -1 N 1,750,989 | $ 7,856,817 | $ - |$ - 13 -3 - |3 EE - |3 - 18 - |8 9,607,806
Improvements
50047 | Motris Bridge Chemical Piping Replacement| $ - |8 - |3 - |8 - 13 575,364 | $ 632,778 | $ - |8 -8 - 13 - |8 - 13 - 13 - |8 1,208,142
T Bay Desalination Plant Pipi
50058 ampa Bay Desalination Plant Piping s s s s s 8,768 | § s s s s s s s s 8,768
Replacement
High Setvice P Stati d R
50070 1gh Serviee Fump station and Bepump | - s - s - s S| 4585174 |$ 3,277,041 (s - |8 - |8 - |8 - |8 - |8 - |8 - |8 7,862,215
Station Variable Frequency Drives

Totals 61,694,217 $ 180,092,944 68,484,974 520,001 310,792,136
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Fund Projected Starting Balance
Projected Funding
Projected Co-Funding SWFWMD*

Projected Interest

Projected Total Funds Expenditures

Projected Fund Ending Balance

Reminder of FY

Table 13: Revenue Bonds-390 (Future Issuance)

FY 2027

FY 2029

FY 2030

10-Yr Projections
FY 2031

FY 2032

FY 2033

FY 2034

FY 2035

Future

Total Funding

$ $ $ L $ - s 63329540 | $ 130,884 | § 1,533,310 | $ 237,950 | $ 81,727 | $ 83,158 | § 84,613 | § 65,481,183
$ $ $ - s $ 185,250,000 | $ - s - s S K - s - s - s 185,250,000
$ $ $ - |s $ - |s s 11,250,000 | S K s s s 11,250,000
$ $ $ N $ 3241875 |$ 1,108,267 | $ 199,165 | $ 26,833 | $ 4164 | $ 1,430 | $ 1,455 [ $ 1,481 | § 4,584,671
$ $ $ N $ (1251623358 (64,306,923)[$  (10,046739)[$  (1,322,193) | $ (160,387) | $ s s K (200,998,577)
$ $ $ N $ 63,329,540 | $ 130,884 | $ 1,533,310 | § 237,950 | § 81,727 | $ 83,158 | § 84,613 | § 86,094 | $ 65,567,277

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project . End of FY 25- Remainder of FY
No Project Name Q1 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 Future Total Funds Needed
(12/31/2024)
01602 Cypress Creck Wellfield Improvements | § - % $ $ - |$ $ - |$ 4,649,764 | $ - |$ - |8 - |$ - |$ - 1% - % 4,649,764
Cypress Creek WTP Yard Piping Valves,
01603 Drainage Improvements, Roads, and $ - |9 $ $ - |$ $ 1,152,848 | $ 1,311,191 | $ 240,597 | $ -1 - 1% - 1% -1 - 1% 2,704,636
Seaurity

01604 Eldndge—WﬂdeWeﬂﬁeldWaterQuahty $ B $ $ $ _ $ $ 19,95(),282 $ 24,357 $ _ $ _ $ _ $ - $ - $ - $ 19,980,()39
Treatment Improvements

01605 Morris Bridge Underground Powetline | § - |3 $ $ - 1$ $ 4,524,717 | $ 2,785,792 [ $ - 19 - 13 - 13 - 1$ - 19 - 13 7,310,509

01606 Section 21 Wellfield Pumps and Motors $ - 1% $ $ - 13 $ - 13 1,606,100 | $ 934,525 | § - 1% - 13 - 13 - 1% - 13 2,540,625

01608 TampaBayDesahn.atlonPlantConoentrate$ s 5 $ s g 51,000 | 8 302885 | s s s s s s 3,079,859

Disposal

01614 Alafia Pump Station Motors and VFDs | § - |3 $ $ -1 $ 248753 | $ 1,565,390 | $ 1,969,857 | $ - 13 - 13 -1 -1 - 13 3,784,000
= 11fi i

03501 Cosme-Odessa Wellfield Water Quality | o B ES $ $ - s $ 170,866 | S 3,196,919 |$ 3,981,303 | $ 1,187,912 | $ - s - s - s - s 8,537,000
Treatment Improvements

03502 Cmoﬂwo?d-NonhwestHlllsborough S s $ $ -] $ -3 1,520,000 | $ - 13 20,604 | $ 146,396 | $ - |8 - |8 - 1% 1,687,000

Water Quality Treatment Improvements
Cypress Creck and Cross Bar Ranch
03503 Wellfields Water Quality Treatment $ - |3 $ $ - 19 $ 47,583,058 | $ 10,957,836 | $ -1 - 13 - 13 - 1$ - 19 - 13 58,540,894
Improvements

03504 Section 21 We]lﬁeld\X/aterQuahty $ B $ $ $ _ $ $ 105’037 35 937,413 $ _ $ _ $ _ $ _ $ - $ - 35 1’042’450

Treatment Improvements
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Table 13: Revenue Bonds-390 (Future Issuance) (Continued)

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project . End of FY 25- Remainder of FY
No Project Name Q1 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2035 Future Total Funds Needed
(12/31/2024)
03508 Surface Wat(?r Treatment Plant Water 5 s s s s s 138,000 | $ 6,421,441 | $ Sl - s s S -3 - 13 6,559,441
Quality Improvements
03600 Tampa Bay Desalination Plant - R&R 5 s s s s s s 4017.600 | § s s s s s s 4,017,600
Program
o3g0p | Surface Water Treatment Plant Renewal and | ¢ s - s s s s 2514779 0s 2827962 (s 2038591 | 8 113,677 | $ 13,991 | 8 s s - s 7,509,000
Replacement Program - Phase I11
07005 | South Paseo Water Quality Treatment, | g B B - s B s 40048457 [§ 2358543 s K s s K s s 42,407,000
Storage and Pumping, Improvements
07070 Tampa Bypass Canal (MLK) Pumps $ - 1% - |3 - 1% - 1% - |$ 1,078,314 | $ 1,082,466 | $ 111,897 | § - |$ - 1% - 1% - |8 - |$ 2,272,677
07543 Developmental Alternatives Phase 4 $ - 19 - |9 - 1% - 1% - 19 3,058,120 | $ 2,037,294 | $ - 1% - 19 -1 - 1% - 1% - 19 5,095,414
50022 Mottis Bridge Booster Station Pumps 1 and 5 s - s -1 - 1s -l 273,694 | $ 417,828 | $ 6,478 | $ -l - |$ - |$ - |8 - |$ 698,000
2 Replacement
50041 Northwest Hillsborough Wellfield 5 s s s s s s 4094441 | s s s s s s 4,094 441
Improvements

50042 Cosme-Odessa Wellfield Improvements | $ - 13 - 13 - $ - $ - $ 2,693,139 | $ 2,703,620 | $ 376,778 | $ -8 - $ - $ - 19 - $ 5,773,537
50047 Morttis Bridge Chemical Piping Replacement | $ - |$ - % - 13 - 13 -3 151,414 | $ 2,068,688 | $ 216,757 | § - 1% - 13 - 13 - 13 - 1% 2,436,859
50058 Tampa Bay Desalination Plant Piping 5 s s s s s 1,050,298 | 56,934 | $ s s s s s s 1,107,232

Replacement
50062 Tampa Bay Desalination Pipeline Reliability - 5 s s s s s 234186 | $ 3640814 | s s s s s s 3,875,000
Phase 3
50063 Brandon Urban Dispersed Wellfield Pumps 5 s s s s s 129373 | '$ 995,671 | 169,956 | $ - s - |s s -3 -l 1,295,000
and Motors Replacement

125,162,335 64,306,923 10,046,739 1,322,193 160,387 200,998,577

* SWFWMD Reimbursements from co-funding agreement of Project 01610-South Hillsborough Pipeline (Segment A)
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Fund Projected Starting Balance
Projected Funding
Projected Co-Funding SWFWMD*

Projected Interest

Projected Total Funds Expenditures

Projected Fund Ending Balance

Reminder of FY

2025

FY 2026

Table 14: Revenue Bonds-Future (Future Issuance)

FY 2027

FY 2028

FY 2029

FY 2030

10-Yr Projections

FY 2031

FY 2032

FY 2033

FY 2034

FY 2035

Future

Total Funding

$ $ $ $ $ $ $ S |s 132789375 | 24,858307 | § 123,783,647 |$ 46,514,397 |$ 14,237,244 | § .

$ $ $ $ $ $ 200,000,000 | $ ~ s 161,350,000 | $ s s ~ s 361,350,000
$ $ $ $ $ $ $ 1,000,000 [ $ 12,250,000 | $ 11,867,800 | § s s s 25,117,800
$ $ $ $ $ $ $ 3517500 |$ 2,538,180 |$ 3466332 |8 2166214 [$ 814,002 | $ 249,152 | § 12,751,388
$ $ $ $ $ $ §  (71,728,125)|$ (122,719257)|$  (77,758,792) | §  (79,435464)|$  (33,091,155)|$  (14,447,618)|$  (399,180,411)
$ $ $ $ $ $ $ 132789375 |$  24,858307 [$ 123,783,647 |$ 46514397 |§ 14,237,244 | § 38,777 | $ 38,777

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project - Remainder of FY
e Project Name D FY 2026 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2034 Future fotal Funds
No. (0]1 2025 Needed
(12/31/2024)
01608 TmPaBayDesajgmonfm Coneentrate | ¢ - s $ $ $ $ $ $ 4572976 |$ 6389329 |$ 22,687,591 | 23245127 |s 7523119 |8 s 64418142
iSpos
03501 | CosmeOdessa Wellfield Water Quality | ¢ - s $ $ $ $ $ $ 147,900 |$ 33,988,395 S 20,068,705 | § - s - s s 54205000
Treatment Improvements
03502 Carrollwood-Northwest Hillsborough | ¢ - s $ $ $ $ $ $ 2391059 |$ 3283941 S 15619375 |$ 35,700,819 | $ 569,806 | $ s 57,565,000
Water Quality Treatment Improvements
03504 Section 21 Wellfield Water Quality $ s $ $ $ $ $ $ 1279624 |$ 2930492 |$ 15950445 |$ 982,990 | s s s 21143551
Treatment Improvements
03506 | Morris Bridge Water Quality Treatment | ¢ - s $ $ $ $ $ $ 745172 |'$ 1439271 | $ 975209 |'$ 17,951,094 |$ 3996254 | $ s 25,107,000
Improvements
03507 | Starkey WF Water Quality Improvements | $ - s $ $ $ $ S § 1,534,087 |S 2064418 |S 2457467 |$ 1555434 |S 21,001,976 |$ 14,447,618 |$ 43,061,000
03508 Surface Water Treatment Plant Water | ¢ s $ $ $ $ $ § 49872669 |$ 62,404,890 | 'S s s s s 112,277,559
Quality Improvements
03600 Tampa Bay Desalination Plant - R&R 5 s $ $ $ $ $ $ 4,017,600 | $ - 19 - 1% - 19 -3 - 1% 4,017,600
Program
50021 Mottis Bridge Booster Station Pumps 1 and 5 s 5 5 5 5 5 g 2326184 | 3 7,802,816 | $ s s s s 10,129,000
2 Replacement
50041 Northwest Hillsborough Wellfield 5 s $ $ $ $ $ $ 4,840,854 | $ 2,415705 | $ -8 - |3 - % - 1% 7,256,559
Improvements

Totals

71,728,125

122,719,257

77,758,792

79,435,464

33,091,155

14,447,618

399,180,411

* SWFWMD Reimbursements from co-funding agreement of Project 01610-South Hillsborough Pipeline (Segment A)
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Reminder of FY
2025

Fund Projected Starting Balance
Projected Funding
Projected Funding Assurity*

Projected Interest

Projected Total Funds Expenditures

Projected Fund Ending Balance

FY 2026

FY 2027

Table 15: Capital Improvement Fund

FY 2028

FY 2029

FY 2030

10-Yr Projections

FY 2031

FY 2032

FY 2033

FY 2034

FY 2035

Future

Total Funding

$  23757,295|$ 13,393,840 [$ 2,603,247 | § 1,689,029 | $ 1,560,004 | $ 1,498,602 | § 1,343,909 | $ 1,060,106 | $ 1,505,956 | § 1,458,950 | $ 347,528 | § 879,860 | $ 23,757,295
$ 1,000,000 | $ 1,000,000 | § 1,000,000 | $ 1,000,000 | $ 1,000,000 | § 1,000,000 | $ 1,750,000 | $ 1,750,000 | § 1,750,000 | $ 1,500,000 | $ s 12,750,000
$ - |s - | - |s - | - | b - |s - | I3 - |s - | b -
$ 415,753 | ' 251,892 | § 63,057 | $ 47,058 | $ 44800 | § 43,726 | $ 41,018 | § 49,177 | $ 56,979 | $ 56,157 | § 32332 | $ 15,398 | § 1,117,346
$  (10,779208)|$  (12,042485) [ $  (1,977,275)|$  (1,176,083)|$  (1,106202) [$  (1,198418)|$ (1,324,822 [$  (1,353,326)|$  (1,853,986)|$  (2917.578)|$  (1,000,000) | $ (850,000) | $  (37,579,383)
$ 13,393,840 | $ 2,603,247 | 1,689,029 | § 1,560,004 | $ 1,498,602 | $ 1,343,909 | § 1,060,106 | $ 1,505,956 | $ 1,458,950 | § 347,528 | § 879,860 | $ 45258 | $ 45,58

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project - R inder of FY
e Project Name D FY 2026 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2034 FY 2035 Future fotal Funds
No. Q1 2025 Needed
(12/31/2024)
Southern Hillsborough County Supply
01609 Expansion-Boostet Pump Station $ 12,092,400 | $ 500 | $ -3 - 1% - 13 -3 - 1% - 13 -3 - 1% - 13 -3 - |8 500
(Brandon Booster Station)
01610 South Hillsborough Pipeline (Segment A) | $ 4,549,784 | $ 2,669,036 | $ 1,541,741 | $ B - 18 -8 - |3 - 13 -8 - |3 - 18 -8 - |3 4,210,777
07033 TampaBa.yDesahnatlon Fadlity Intake s 1,030,187 | $ 374920 | § s s s s s s s s s s s 374920
Connection Improvements-Phase 2
07064 Ground Storage Tanks Fall Protection $ -3 - |$ - |8 - 13 -3 - 1% 52,288 | $ 169,822 | $ 106,890 | § - 198 -3 - 1% - 198 329,000
07065 Maytum Vault Confined Space Removal | $ - 19 - 13 R - 13 - s -l 42,000 | $ 155,000 | $ - - 13 - $ -l - 13 197,000
Future-Information Technology-
07100 Placcholder $ - |3 - 1% -8 900,000 | $ 950,000 | $ 950,000 | $ 950,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 850,000 | $ 9,600,000
07131 Cosnne\WaterTreatrnentPlantYardPlplng$ 36,875 | 1,025,000 | $ s s s s s - s s s - |s Y S 1,025,000
Improvements
IT Technology Infrastructure Re al &
07541 ecnology tnfrastrucure fenew s 396311|$ 392,553 | § 525922 | § 54214 | $ s - s - s - s - s s - s - s s 972,689
Replacement Program
Lake Bridge Water Treatment Plant-P
07542 | e Prdee aeerZme“ AMERUIP e 109,510 | $ 301,016 |$ 1,054,805 | $ 108,622 | $ - s s s s s s - s S s s 1,464,533
C Creck P Station R
07544 ypress Creek Pump Station Repump $ B $ ~ $ 687,194 | $ - 1s s s S s - 1$ S -l R -1 687,194
Improvements
07603 SCADA-Software Features $ - |3 - |$ -8 26,585 | $ 189,415 | $ -8 B - 13 -8 - |3 - 13 -8 - |8 216,000
Eldridge-Wilde WF P d Mot
50016 regeice T Tumbsana OO s 24046 (S 4730784(3 6958990 |§ S E - | - |8 S E S E Sk SE - | Sk s 11,698,774
Replacement*
50049 nghServmf:l)un’lpSt:atlonChemlcall’lpmg$ 114,162 | $ 265,838 | $ s s s S - |s - 13 - 1% -1 - |8 - |8 - |$ 265,838
Replacement
50059 | Harney Pump Station Pumps and Motors | $ - s - s s s s s s s 246,436 | $ 853,986 | $ 1,917,578 | $ - s s 3,018,000
50069 Repump Station Generator $ -3 - |$ - |8 - 13 36,668 | $ 156,202 | § 154,130 | $ -3 - 1% - 19 -3 - 1% - 198 347,000
High Setvice Pump Station Variabl
50070 g7 Servies tump sration Yamabie o s - s 340,931 | $ 887,854 | $ - s S E - s - s - s - s - I3 - I3 - s 1,228,785
Frequency Drives
C Creek P Station Vatiabl
50071 ypress Tibeh ump pmion YRS s 7a7|s 906259 [§ 932812 $ S s s s s s - s S - s s 183001
Frequency Drives
C.W. Bill'Y Regional R ir-
50074 17 Touns Reglonal Besewolr ¢4 531038 | $ 104,302 | $ - s - s - s - s - s - |s - s - |s - |s - |$ - |8 104,302
Compressors Replacement

Totals

FYs 2026-2035 CIP

22,461,430

10,779,208

12,042,485

1,977,275

1,176,083

1,106,202

April 1, 2025

1,198,418

1,324,822

$

1,353,326

$

1,853,986 $

2,917,578 §$

1,000,000

850,000

37,579,383
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Fund Projected Starting Balance

Projected Interest

Projected Total Funds Expenditures

Projected Fund Ending Balance

Reminder of FY
2025

FY 2026

FY 2027

Table 16: Released Debt Service Funds

FY 2028

FY 2029

10-Yr Projections

FY 2030 FY 2031 FY 2032

FY 2033

FY 2034

FY 2035

Future

Total Funding

$ 15,690,639 | $ 7,485,903 | § 3,182,116 | § 15,328 | $ 15,558 | § 15,792 | $ 16,028 | $ 16,269 | § 16,513 | § 16,761 | $ 17,012 | § 17,267 | $ 15,690,639
$ 235,360 | $ 112,289 | § 47,7321 $ 230 | $ 233 1% 237 | $ 240 1 $ 244 1% 248 | $ 251 1% 255 1% 259 | $ 397,578
$ (8,440,090) [ $ (4,416,076) | $ (3,214,519) | $ - 13 - |8 - |3 - 138 - |8 - |3 - 13 -8 - 1% (16,070,691)
$ 7,485,903 | $ 3,182,116 | $§ 15,328 | § 15,558 | $ 15,792 | § 16,028 | § 16,269 | $ 16,513 | § 16,761 | § 17,012 | $ 17,267 | $ 17,526 | § 17,526

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru
Project - Remainder of FY
N Project Name B FY 2026 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2034 FY 2035 Future foralBunds
No. Q1 2025 Needed
(12/31/2024)
1607 Tampa B?y Desalination Plant Reverse § 10272433 s 4156832 | $ s s s s s s s s s RS - s 4,156,832
Osmosis Trench Supports-Phase 2
1620 Clearwater Adrnmlstratlon‘ Building Parking 5 130,424 | $ 44645 | $ s s s s s s - s - 1s s R K 44,645
Lot Expansion
6321 South Operatlon-s ?.nd Maintenance 5 s s 90,780 | $ 348,435 $ 439,215
Building
7540 South Hillsborough Wellfield-Phase 1 $ 353,120 | $ 118,841 | $ - 13 - 193 - 19 -3 - 193 - 19 -3 - 13 - 19 - 19 - 18 118,841
11020 Long-term Master Water Plan-Feasibility: 5 s s s 500,000 | $ s s s - s - s - 1s s S S 500,000
Program Management
50055 Tampa Bay Desalination VEDs $ 231,808 ¢ 1,801,778 | $ 131,380 | § - s - s - s - |s - |s - s R - |s - |$ - |3 1,933,158
Replacement
50073 Cypress Creek Water Treatment Plant 72- $ s - |s 4,193,916 | $ 2,366,084 | $ - |$ - |8 - |$ - |$ - |8 - |$ - |$ -8 - |8 6,560,000
Inch Valve
50083 Tampa Bay Desalination Fadlity-Structural 5 s 2,318,000 | $ s s s s s s - s - 1s s S K 2,318,000
Improvements Phase 1
10,987,875 $ 8,440,096 4,416,076 $ 3,214,519 $ $ 16,070,691

FYs 2026-2035 CIP

April 1, 2025
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Reminder of FY
2025

FY 2026 FY 2027

FY 2028

Table 17: Energy Fund

10-Yr Projections

FY 2029 FY 2030 FY 2031 FY 2032

FY 2033

FY 2034 F